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The Episcopal Diocese of North Dakota
3600 25th Street South ¢ Fargo, North Dakota 58104-6861
(701) 235-6688 | office@ndepiscopal.org

Office of the Bishop

October 1, 2024

On behalf of the Diocesan Council and the Standing Committee, it is my happy duty to call for the
election of a

Bishop Diocesan for the Diocese of North Dakota.

In consultation of the Presiding Bishop’s Office of Pastoral Development, the Standing Committee is
prepared to begin its organization of Search and Transition Committees, which should result in the election
of the Diocese’s next bishop by early fall of 2025. This election could occur as a special event or be held
during the 55™ Annual Convention.

This past June, your Diocesan Council made the prayerful and bold decision to begin steps toward the
calling of Bishop Diocesan. A consultation with Bishop Todd Ousley of the Office of Pastoral Development
during the September Council at All Saints, Minot, provided the outline of an episcopal search. At that
same meeting, the Council projected the 2026 budget necessary to support this renewed ministry.

The XII Bishop Diocesan will be consecrated in North Dakota, likely early 2026, after receiving the consents
of the House of Bishops and the Standing Committees of the Episcopal Church.

For the thorough and joyful work of the Standing, Search, and Transition Committees, | join you in prayer
for the Spirit-led discernment that awaits them.

It is my honor to share this journey with you,

+Briowv

The Rt. Rev. Brian Thom
Bishop Provisional



54" Diocesan Convention
October 25-26, 2024
Jamestown Civic Center
Grace Church - Jamestown, ND

Theme: Journeying Together: Embracing Change, Preserving Identity
Convention Website: www.ndepiscopal.org/2024diocesanconvention

Convention Schedule

Friday, October 25th
11:00am Registration Opens Arena Floor
11:30am North Dakota Council on Hanson Room

Indian Ministries Meeting & Lunch

2:00pm Gathering & Opening Plenary Exchequer Room
3:30pm Workshop Session #1
An Update on the NA Boarding School Experience Nierling Room
Environmental Justice Workshop White Drug Room

Practicing Stewardship and Managing Finances in Congregations Club Room
4:30pm Workshop Session #2

An Update on the NA Boarding School Experience Nierling Room

Environmental Justice Workshop White Drug Room

Practicing Stewardship and Managing Finances in Congregations Club Room

5:30pm Social Hour Exchequer Room
5:30pm Friends of Bill Meeting Hanson Room

6:30pm Dinner Exchequer Room
7:30pm Bishop’s Address Exchequer Room
8:15pm Night Prayer Exchequer Room

Saturday, October 26th

7:30am Breakfast Grace Church
8:30am Eucharist Grace Church
10:00am Break/Registration Arena Floor
10:30am Convention Business Exchequer Room
12:30pm Lunch & East/West Meetings

East Meeting Hanson Room

West Meeting Club Room
1:30pm Reconvene—Convention Business Exchequer Room

Please note: Saturday Breakfast and Saturday Eucharist are at Grace Church,
NOT the Civic Center.
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Workshops

An Update on the Native American Boarding School Experience: Both the Executive Council and the
General Convention of The Episcopal Church have adopted resolutions establishing committees
related to the Native American Boarding School crisis. Carmine Goodhouse and Deacon Angela
Goodhouse served on these committees during the last triennium. Join them and hear updates about
the historical realities and continuing issues associated with this difficult chapter in the lives of our
indigenous sisters and brothers, including the role of The Episcopal Church, as well as other religious
and governmental entities.

Environmental Justice: Join the Reconciliation Committee and the Creation Care Committee as they
cohost a workshop centering on Environmental Justice at the 2024 Diocesan Convention. Learn what
environmental justice is and how it teaches us how these two committees are inseparable. We will
provide examples of environmental injustice in our state and what community members are doing to
bring awareness to and fight back against these injustices. Please come with your questions,
comments, and concerns as we want to open this space up for conversation and brainstorm ways our
diocese can better engage in the ministry of Environmental Justice!

Practicing Stewardship and Managing Finances in Congregations: This will be a “working” workshop
— first exploring stewardship resources available for congregations — especially small ones - keeping in
mind that stewardship is all that we do with all that we have all of the time. There will also be
suggestions and tips for keeping track of financial resources and providing information related to DSS
(Diocesan Stewardship Share) with ample opportunity to ask questions or share concerns from the
congregational perspective and plenty of opportunity for participants to share their ideas about what
works in their congregations.

Friday, October 25th

3:30pm Workshop Session #1
An Update on the Native American Boarding School Experience Nierling Room
Environmental Justice Workshop White Drug Room
Practicing Stewardship and Managing Finances in Congregations Club Room

4:30pm Workshop Session #2
An Update on the Native American Boarding School Experience Nierling Room
Environmental Justice Workshop White Drug Room
Practicing Stewardship and Managing Finances in Congregations Club Room



The Fifty-Third Annual Convention of the
Episcopal Diocese of North Dakota
October 27-28, 2023
Mandan, North Dakota

The Fifty-Third Annual Convention Business Session of the Episcopal Diocese of North
Dakota was called to order at 10:43 am, October 27, 2023, by Bishop Provisional, The Right
Rev. Thomas Ely.

Bishop Ely announced appointments for convention:

= Chaplains: The Rev. Robert Hoekstra (Grace Church, Jamestown) and Ila McKay (St.
Thomas, Fort Totten)

= Dispatch of Business: The Rev. John Floberg (Standing Rock congregations), The
Rev. Steve Godfrey (Diocesan Minister)

= Resolutions: Donna Pettit (St. Paul’s, Grand Forks) and The Very Rev. Mark Strobel
(Gethsemane, Fargo)

= Credentials: The Rev. Deacon Beth Lipp (St. George’s, Bismarck) and Sandra
Holbrook (St. Stephen’s, Fargo)

= Nominations: Leslie Ross (St. John’s, Dickinson)

= Parliamentarian: Chancellor Leo Wilking (St. Stephen’s, Fargo)

= Tellers: Hannah Gendron, (St. George’s, Bismarck), Solveigh Barney (St. George’s,
Bismarck), Peter Mading (St. John the Divine, Moorhead), Peter Halbach, (Church of
the Advent, Devils Lake)

= Assistant Secretary: Jessica Krzewina (Diocesan Administrator)

=  Floor Microphone: The Rev. John Floberg (Standing Rock congregations)

=  Chancellor: Leo Wilking (St. Stephen’s, Fargo)

Bishop Ely called on the Credential Committee for a report. Deacon Beth Lipp reported
that of 79 possible lay delegates, 49 were in attendance and of 28 possible clergy, 14 were
present; the Bishop declared a quorum.

Bishop Ely recognized the following groups and their contributions to this convention:

e the Convention Planning Committee

e musicians from St. George’s, St. Thomas’ and Standing Rock

e the Rev.John Floberg for his efforts to provide the audio-visual assistance needed
for our gathering

e the Baymont Inn & Suites the hospitality of the hotel staff

e the Diocesan Ministry Support Team (The Rev. Kim Fox, The Rev. Steve Godfrey and
Jessica Krzewina)

e clergy and delegates gathered for this convention despite weather challenges



Bishop Ely pointed out copies of the Respectful Communications Guidelines found on
each table and a brief discussion of the guidelines followed.

At the Bishop’s request Pastor Steve Sathre, an ELCA pastor serving on an interim basis at
St. George’s, Bismarck, was granted seat and voice for the convention by voice
acclamation.

Bishop called on Chancellor Wilking to introduce the Rules of Order for the Convention.
Chancellor Wilking made a motion to adopt the rules; the motion was seconded by The
Rev. Robert Hoekstra (Grace Church, Jamestown) and the rules were adopted on a voice
vote.

The Bishop called for approval of the 2022 Diocesan Convention minutes; motion was
made, seconded and approved on voice vote.

Bishop Ely called on Leslie Ross (St. John’s., Dickinson) for a report of the Nominations
Committee. She announced the following nominations:
Convention Secretary - Tammy Enockson, St. George’s, Bismarck
Diocesan Treasurer - Amy Morrow, St. Stephen’s, Fargo
Standing Committee, Clergy (3-year) - The Rev. John Floberg, Standing Rock
congregations; The Rev. Deacon Beth Lipp, St. Geroge’s, Bismarck and The Rev.
Jamie Parsley, St. Stephen’s, Fargo
Standing Committee, Clergy (2-year) - The Rev. John Floberg, Standing Rock,
congregations; The Rev. Deacon Beth Lipp, St. George’s, Bismarck; The Rev. Jamie
Parsley, St. Stephen’s, Fargo; and The Rev. Deacon Elsie Magnus, St. Peter’s,
Walhalla
Standing Committee, Lay (3-year) - Charlotte Peterson, St. Paul’s, Grand Forks, and
Jason Thoms, St. George’s, Bismarck
GC Clergy Alternates: The Rev. John Floberg
GC Lay Alternates: Solveigh Barney, St. George’s, Bismarck; and Vanessa Strobel,
Gethsemane, Fargo

The Bishop called for any additional nominations for Convention Secretary; there were
none and Tammy Enockson was elected on a voice vote.

The Bishop called for any additional nominations for Diocesan Treasurer; there were none
and Amy Morrow was elected on a voice vote.

The Bishop called for any additional nominations for the 3-year clergy term on the Standing
Committee; there were none and following paper balloting, The Rev. Deacon Beth Lipp was
elected for the 3-year term.



The Bishop called for any additional nominations for the 2-year clergy term on the Standing
Committee; there were none and following paper balloting, The Rev. Deacon Elsie Magnus
was elected for the 2-year term.

The Bishop called for any additional nominations for the 3-year lay term on the Standing
Committee; there were none and following paper balloting, Jason Thoms was elected for
the 3-year term.

The Bishop called for any additional nominations for the clergy alternate deputy to General
Convention; there were none, and The Rev. John Floberg was elected on a voice vote.

The Bishop called for any additional nominations for lay alternate deputy; there were none
and by voice vote, Vanessa Strobel was elected.

Following the elections, Bishop Ely called on The Very Rev. Mark Strobel (Gethsemane,
Fargo) of the Resolutions Committee for any additional resolutions and Dean Strobel
reported there were none.

Bishop Ely called on John Baird (St. Stephen’s, Fargo) and Carmine Goodhouse (St. Luke’s,
Fort Yates), co-chairs of the New Season of Ministry Task Force, to present the New
Season of Ministry Task Force report. Following their presentation, there were table
discussions about the report and its conclusions/recommendations. The table
discussions were followed by a plenary discussion. John Baird formally offered the report
as aresolution/motion for action to be voted on as a single resolution by the convention;
motion was seconded.

Ila McKay (St. Thomas’, Fort Totten) offered an amendment to Section C.3 of the NSMTF
report: “commit to 3-5 year funding for a full-time lay advocate for youth/young adults and
for congregational ministry development.” The amendment was seconded by Sharene
Adams (Church of the Advent, Devils Lake) but the amendment failed on a voice vote.

The NSMTF report as originally presented was then adopted on a voice vote.

The two chaplains led Noonday Prayers

Meeting adjourned for lunch and regional meetings.

The meeting was called back to order at 1:40 pm.

Bishop called for a report of the elections to Diocesan Councilin each region. Elected by

the East Region were The Rev. Robert Hoekstra, Susan Lisok (St. John the Divine,
Moorhead) and Quinn Palmer (Gethsemane) as alternate.



The Rev. John Floberg and Rachel Schmidt (All Saints, Minot) were elected by the West
Region.

Bishop Ely called for approval of the 2022 Diocesan Convention minutes. Steve Bolduc (St.
Stephen’s, Fargo) made a motion for approval; Quinn Palmer seconded, and the motion
passed.

The Bishop called on Dean Strobel, on behalf of the Resolutions Committee to present the
2024 budget resolution. Strobel presented the original budget resolution but did not move
its adoption, and Robert Fox (St. Luke’s, White Shield) offered a substitute resolution that
was seconded and adopted. Fox and David Martin (St. George’s, Bismarck), on behalf of
the diocesan Finance Committee, made a presentation about the proposed 2024 budget
based on the substitute resolution. Following their presentation, time was provided for
table discussions about the proposed budget. Following the table discussions, there was
also opportunity for large group discussion of the budget. Following the conclusion of the
discussion, the substitute motion on the budget was adopted.

Bishop Ely called on Dean Strobel to present Courtesy Resolutions which included
appreciation and gratitude for Bishop Ely’s devoted leadership and service as Bishop
Provisional for 2021 — 2023; appreciation for the hospitality and good service provided by
the staff of the Baymont Inn & Suites in Mandan, and recognition of those celebrating
significant ordination anniversaries in 2023.

The Bishop called on David Martin for an update on Episcopal Relief & Development.

The Bishop announced the following appointments to various diocesan committees,
commissions and boards for 2023-2024:

Title IV Disciplinary Board

Commission on Ministry:

The Rev. Harvey Henderson — Chair
The Rev. Dn. John Anderson

The Rev. Bart Davis

The Rev. Dn. Sloane Floberg

Elaine McLaughlin

The Rev. Jamie Parsley

Donna Pettit

The Rev. Steve Godfrey, dMST

Personnel Committee:
Sandy Holbrook

Leslie Ross - Chair

The Rev. Robert Hoekstra
Jessica Thielke, dMST

The Rev. Dn. John Anderson,
Donna Pettit, and
The Rev. Robert Hoekstra,

through Convention 2024
The Rev. Dn. Beth Lipp and
John Baird,

through Convention 2025
The Rev. Mary Johnson and
Tom Tudor,

through Convention 2026

Reconciliation Committee:
Robert Fox

Stephanie Garcia

Carmine Goodhouse



Reconciliation (cont.)
Angela Goodhouse
Peter Halbach

Kathy Hintz

Hellen Lodu

Amy Phillips

Cody Merrick

Kim Becker

Steve Godfrey — dMST

Congregational Development
Committee

Donna Pettit - Chair

John Baird

Tammy Enockson

Leo Wilking

The Rev. Steve Godfrey, dMST ex officio

Canons Committee:
Leo Wilking — Chair
Sandy Holbrook

Tom Tudor

John Floberg

UTO Coordinators
Vanessa Strobel (East)
Mary Massad (West)

Creation Care
Solveigh Barney - Chair
Amy Phillips

The Rev. Kim Fox
Robert Fox

Gin Templeton

Joann Keehn

Bishop Ely encouraged delegates to complete the convention evaluation form.

The business session and convention ended with closing prayers led by the chaplains and

drumming.

Motion to adjourn the convention was made by Quinn Palmer, seconded by Steve Bolduc

and adopted on a voice vote.

10



NOMINATION (Received as of October 22, 2024)

Standing Committee
Elect: 1 clergy 3 year term
Elect 1: lay person, 3 year term

Nominee: The Reverend John Floberg
St. Luke’s, Fort Yates; Church of the Cross,
Selfridge; St. James’, Cannon Ball

Experience: Several term member of the Standing
Committee, Sometime President of the Standing
Committee, Several term member of the diocesan
council, several term Deputy to the General
Convention, Priest of the Diocese for 33 years. I have
also served for about a decade as a Canon Missioner
in the diocese. I know the work of the Standing
Committee.

Why do you wish to serve and what gifts would you bring?
I bring with me a deep historical knowledge of the
diocese of North Dakota. I have served here in the
diocese as staff and clergy with 5 bishops. I have
churchwide relationships that can from time to time
assist our diocese in various kinds of ways.

f kot )
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54" Convention of the Episcopal Diocese of North Dakota
October 25-26, 2024 - Jamestown, ND

(Note: this resolution must be accepted for consideration by a 2/3 vote of Convention)

Resolution #1: Dissolution of All Saints Episcopal Church, Valley City

Whereas, in 1881, the sanctuary of All Saints was the first Episcopal Church in North Dakota to be
constructed of stone, and

Whereas, the members of All Saints Episcopal Church in Valley City, North Dakota, have faithfully
continued to minister to the spiritual needs of the congregation and its community through worship,
fellowship, and outreach for well over a century and a half, keeping alive the faith and legacy of the
founders who established this congregation; and

Whereas, the remaining members of All Saints, acknowledging the loss of membership and the
increasing difficulty of caring for their 143 year-old parish building and grounds, have unanimously
requested the dissolution of the congregation; therefore, be it

Resolved, that this 54" Convention of the Diocese of North Dakota dissolves the congregation of All
Saints, Valley City, at the recommendation of the Bishop Provisional, with the advice and consent of
the Standing Committee, in accordance with the provisions of Canon 6, Section 6, of the Canons of
the Episcopal Diocese of North Dakota.

| ' -—
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EPISCOPAL DIOCESE
OF NORTH DAKOTA

2025 Proposed Budget
2026 Projected Budget
Presented to Diocesan Convention
October 26, 2024

Resolution

Resolved: The Diocesan Council meeting in Minot, North Dakota on Saturday, September
21, 2024, approved the 2025 Diocesan Budget as presented on behalf of the Finance
Committee, and recommends this budget with total expenses of $900,421.21 for
acceptance by the Diocesan Convention.
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NOTES & EXPLANATIONS FOR THE 2025 PROPOSED & 2026 PROJECTED BUDGETS

Budget figures are a result of Diocesan policy, 2023 actual and 2024 estimated
expenditures, and projected cost figures gathered from other sources. The proposed budget
represents recommendations made by the Finance Committee and adjusted by Diocesan
Council.

We are continuing in transition, as we prepare for a residential, full-time Bishop Diocesan.
These budgets, both the 2025 proposed and the 2026 projected, reflect this transition. The
budget includes a restructuring of the diocesan Ministry Support Team. We continue to align
our budget to reflect our mission.

Following are notes/comments to provide additional information about some of the
proposed budget items:

REVENUE

Diocesan Stewardship Share (Line 1010): In 2022, the Diocesan Council approved the
renaming of “Our Fair Share” to “Diocesan Stewardship Share,” with the expectation that
allcongregations throughoutthe Diocese participate fully. At that time, itwas also approved
to decrease the percentage assessed from 19% to 15% over the course of four years, as
follows:

e 2022 & Previous: 19%

o 2023:18%

o 2024:17%

e 2025:16%

o 2026:15%

The 2025 proposed budget figures in 16%; meanwhile the 2026 projected budget figures in
15%.

Diocesan Stewardship Share Prior Year (Line 1020): Assessments are due to the Diocesan
Office by the 10" of the following month (for example, January’s assessments are due by
February 10", so on and so forth). Line 1020 is used for January receipts, covering
December’s assessments. We don’t budget anything in Line 1020 as it can vary from year to
year and congregation to congregation as to what is brought in in December.

Donations/Gifts/Annual Appeal (Line 1030): In 2023, the inaugural WoDakota Annual Appeal
was extremely successful. In 2024, WoDakota brought in 75% of its targeted $50,000 goal.
Moving forward, the WoDakota Annual Appeal will be targeted at more specific ministry
goals/needs, instead of helping to fund the annual budget.

14



General Convention Grant (Line 1040): The Diocese will receive $267,797 for 2025 and
$281,187 (an increase of 5% vyearly), as approved by General Convention. General
Convention met in June of 2024 and determined this funding will continue for the next
triennium. This grant is for all Indigenous Ministries, including the NDCIM budget. In order
to continue to receive these grants, the Diocese must ensure that all grant funds are spent
on Native American Ministries. These expenses must be equal to or greater than the funds
received.

From Desighated Funds (Line 1050): This is income from our designated and donor
restricted funds. These help to offset specific items in the budget.

2025 Proposed Budget is $30,000 and includes:
e $15,000 from Sudanese Ministry Reserve fund to offset St. John the Divine (other
congregational support)
e $15,000 from School for Ministry Reserve fund to offset School for Ministry (other
program expenses)

2026 Projected Budget is $60,000 and includes:
e $15,000 from Sudanese Ministry Reserve fund to offset St. John the Divine (other
congregational support)
e $15,000 from School for Ministry Reserve fund to offset School for Ministry (other
program expenses)
e $30,000from the Bakken Ministry Fund to offset the ministry of a full-time residential
bishop

Transfer from Real Estate Fund — Held at DFMS/Trust & Endowment (Line 1055): This is an
additional draw from one of our investments held at DFMS. In the 2026 budget we are pulling
$30,000 from the principal of the Real Estate Fund to help offset having a full-time bishop.

From Funds held by NDEF on behalf of the Diocese (Line 1060): Based on the
recommendations from the 2023 New Season of Ministry Task Force, funds from this
account, which is held in NDEF, will be used to support the Missioner for Reconciliation,
Creation Care, and Congregational Ministry Development, both in the 2025 proposed
budget ($50,000) and the 2026 projected budget ($50,000). In the 2026 projected budget we
are pulling an additional $30,000 from the Youth/Young Adult Fund, formerly known as
EFMHE; meaning we are withdrawing $80,000 from our funds held at NDEF.

Add from Congregations (Line 1070): Based on the recommendations from the 2023 New
Season of Ministry Task Force, some congregations benefitting from the Missioner for
Reconciliation, Creation Care, and Congregational Ministry Development will be asked to
contribute to these positions. (This is similar to the way that some congregations
contributed to help fund the Northwest Ministry Coordinator position in 2021-2023).

15



Event Income (Line 1090): Registrations for Diocesan Convention, Clergy/Ministers
Conferences, and School for Ministry programs.

Royalty Income (Line 1100): Income from our producing wells in the Bakken fields.
Currently, Diocesan Council is working on a new policy for use of these funds throughout
the Diocese. We budget $55,000 in 2025 & 2026, and anything that is above the budgeted
amount gets moved into the reserve fund for future ministry use.

Transfer from Trust & Endowment Fund - dividends (Line 1120): These are the dividends
generated by our investments. The dividend set by DFMS is based on a five-year rolling
balance of the entire fund. The Finance Committee determines each quarter whether this
dividend is taken or reinvested, depending on our cash flow position. For 2025 & 2026 we
took the 1%t Quarter dividend of 2024 ($45,662) and multiplied it by four to come up with this
income amount. Each dividend could be slightly different, both in 2025 and 2026.

Transfer from Trust & Endowment Fund — 4% of value (Line 1130): Since 1996, we have been
using a three-year rolling average method to determine the amount available for draw per
our Spending Policy. At the November 2015 Council meeting we discussed that a portion of
the money invested with DFMS includes Designated/Donor Restricted Funds, as well as the
Trust and Endowment Funds. In recognition of this, we started showing the dollar amount
committed to Designated Funds on the Balance Sheet. At the August 2016 meeting, the
Diocesan Council updated the Trust & Endowment Fund spending policy to reflect this
change. While we continue to use the three-year rolling average method, the way we
calculate the year-end balance of Trust & Endowment Fund has changed. The formula for
calculating the year-end balance available for draw is as follows:

e Year-end Trust & Endowment Fund balance plus cash on hand minus funds
committed to designated/donor restricted funds.

2025 Proposed Budget
DFMS Market Value + Cash on Hand

Total T&E Funds

Designated & Donor Restricted

2023 $ 3,661,910.97 + $ 99,695.51 - $ 748,942.13 = $ 3,012,664.35
2022 $ 3,244,965.99 + $ 173,786.16 -3 740,363.00 = $ 2,678,389.15
2021 $ 4,054,722.12 + $ 117,185.49 - $ 669,423.00 = $ 3,502,484.61

3-year Rolling Average

$ 3,064,512.70

The budget shows a four percent withdrawal ($122,580.51) above the quarterly dividends.
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2026 Projected Budget

DFMS Market Value +  CashonHand - Designated & Donor Restricted =  Total T&E Funds
2024 $ 4,545,310.83 + $ 80,728.49 - $ 681,375.78 = $ 3,944,663.54
2023 $ 3,661,910.97 + $ 99,695.51 - $ 748,941.87 = $§ 3,012,664.61
2022 $ 3,244,965.99 + $ 173,786.16 - $ 740,363.00 = $ 2,678,389.15

*2024 numbers are pulled from June 2024.
3-year Rolling Average

$ 3,211,905.77

The budget shows a four percent withdrawal ($128,476.23) above the quarterly dividends.

Transfer from Trust & Endowment Fund — Additional 1% of value (Line 1140): Based on the
recommendations of the Finance Committee and Diocesan Council, in the 2026 Projected
Budget, we are requesting to take an additional 1% of the Trust and Endowment to support
a full-time Bishop Diocesan.

The budget shows a one percent withdrawal ($32,119.06) above the quarterly dividends and
the 4% withdrawal.

EXPENSES

Diocesan Covenant Commitment (Line 2010): Per General Convention, we are asked to pay
15% of net operating income earned two years prior to the budget year with the first
$200,000 exempt. The General Convention grant is also exempt, as are any pass-through
expenses or grants awarded. Our Covenant Commitment for 2024 was $52,070. The 2025
proposed and 2026 projected are estimated to be what our Covenant Commitment might
be in those years.

General Convention Deputies (Line 2020): The next General Conventions are scheduled for
2027 and 2030. To ensure there is enough in the reserve to send four clergy and four laity we
needto budget eachyear. (The bishop’s General Convention expenses will come out of their
travel expense.) In 2024 the Diocese also sent its first alternates in both the clergy and lay
orders.

Province VI Assessment (Line 2030): An assessment that is paid to Province VI yearly.

Episcopate Program Expenses (Lines 2050-2090): Expense lines to accommodate the
Bishop Provisional’s ministry. Please note that in the 2026 projected budget, we have
removed the temporary housing line (2080). A residential, full-time Bishop will not need
temporary housing, outside of what is needed for their travel line item (2070).
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Personnel (Lines 2100-2710): Salaries and stipends are based on step (.25%) increase and
the Cost-of-Living Adjustment (COLA). The Cost-of-Living Adjustment used for 2025 & 2026
was 4.75%. COLA is announced in October. Council will review the COLA used for this
budget at their November meeting.

Family medical/dental/vision insurance and a $25,000 term life insurance policy are
provided for clergy and laity employed by the diocese. The Episcopal Church Medical Trust
has announced 2025 premiums. Due to a resolution at General Convention in June of 2024,
a group that included North Dakota, had premiums that are being subsidized for the next
triennium. Our cost decreased by roughly 27% for medical and 41% for dental. These
decreases are shown in the 2024 proposed budget, and then left the same in the 2025
projected budget. Life insurance premiums generally remain the same. The Employee
Assistance Program (EAP) (Line 3382) is a confidential counseling service offered to
employees and non-stipendiary clergy.

Stipend - Bishop (Line 2100): For the 2025 proposed budget, we increased the part-time
bishop stipend by 5%, like the rest of the salaried employees. The Bishop’s stipend will be
updated once Church Pension Group provides us with what retired Bishop’s may be paid.

For the 2026 projected budget, after reviewing information from the Church Pension Group
concerning Bishop’s salaries, North Dakota is part of several groups including Province VI
and Midwest rural dioceses, the median stipend for a full-time Bishop in these groups is
$130,000. The 2026 project budget reflects this increase.

Personnel — Diocesan Missioner (Lines 2150-2220): In previous years, Diocese-employed
clergy compensation was accounted for on two separate budget lines (stipend and housing
allowance). In this budget, we have simplified this by including a single "Clergy
Compensation" line for each Diocese-employed clergy position. This line is the sum of the
previous stipend and housing allowance lines. This change does not affect any overall
compensation or tax implications for any position; it just simplifies the budget. As before,
the Diocese will continue to identify the housing portion of Diocese-employed clergy
compensation in tax reporting as requested by the clergy members and resolved by
Diocesan Council. These Council resolutions are usually passed in November.

Personnel — Administrative (Lines 2490-2590): With the relocation of the Diocesan
Administrator away from the Fargo office, there has been an increase in Line 2540 to cover
in travel costs.

Personnel — Missioner for Youth/Young Adult and Congregational Ministry Development
(Lines 2600-2650): After not being able to successfully hire for this position, Diocesan
Council and the Finance Committee concluded that this position would not be
funded/budgeted for beyond 2024. Instead, money has been set aside for youth ministry in
a different line item (3560) for use in congregations. See more below.
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Other Congregational Support

Move/Interview Mission Clergy (Line 3000): The line allows us flexibility in interviewing
candidates for Diocesan jobs and moving clergy into the Diocese. We increased the amount
in 2025 & 2026.

St. John the Divine —Moorhead (Line 3030): Funded by the reserve account.

New Season/Sacramental Support (Line 3040): This line allows supply clergy to be
compensated in order to ensure celebrations of communion are happening in all
congregations.

Stewardship

Administrative Costs (Line 3080): Membership in TENS (The Episcopal Network for
Stewardship). Congregations can attend webinars as well as find a number of resources on
the TENS website (tens.org).

Office Expense

Realm Subscription (Line 3310): $1,536 for monthly payments for Realm database.
Continued through 2025. Looking into different and more affordable options for 2026.

Financial/ Legal Expense

Charge Card Fees (Line 3400): Processing charges from Vanco, our online payment vendor.
More people are making payments or gifts through the website.

Accounting Software (Line 3450): We have switched to a more sustainable accounting
software, Quickbooks.

Financial Services (Line 3460): Consulting fees, as necessary, from our auditor.

Other Program Expenses

School for Ministry (Line 3530): Programs for clergy and laity including those who wish to
be trained as worship leaders (offset by the fund reserve).

Commission on Ministry (Line 3540): Covers meetings and administrative costs.
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Youth Ministry/Programs (Line 3560): Programing for youth and young adults. There is a large
increase in funding this line item both in 2025 and 2026. The New Season of Ministry Task
Force identified that Youth and Young Adult Ministry was an important need of the Episcopal
Diocese of North Dakota. After not being able to hire a Missioner for Youth and Young Adult
Ministries, it was decided that the diocese would instead invest in local youth ministries in
and with our congregations. Policies on being able to draw on this money are still being figured
out.

Reconciliation (Line 3570): Ongoing work by the Reconciliation Committee as they expand
their focus to include the entire diocese, consistent with goals articulated by the 2023 New
Season of Ministry Task Force.

Congregational Revitalization & Renewal (Line 3580): Continuing and expanding the work
led by the Congregational Development Committee, partially funded from the
Congregational Revitalization & Renewal Fund held by NDEF.

Care of Creation (Line 3590): Funding for the ongoing work of the Creation Care Committee,
consistent with goals articulated by the 2023 New Season of Ministry Task Force.

Bismarck Interest Expense (Line 3600): Mortgage interest for the Rectory in Bismarck.

Transfer to Trust & Endowment Fund/Bismarck Rectory Principal Payment (Line 3620):
Payments of the mortgage principal for the Bismarck rectory are shown here. The dollar
amountis applied against the liability held in the Trust & Endowment Fund, which increases
the value of the Real Estate Fund.

Transition

Bishop Search (Line 3630): To be transferred to the Reserve Fund to facilitate a future search.
Diocesan Council voted to complete the election process by the end of 2025.
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2025 Proposed & 2026 Projected Budget Revised 10/14/2024 | 2024 YTD thru September 30, 2024 2022 Actual 2023 Actual 2024 Budget 2024 YTD 2025 Proposed 2026 Projected

Revenues
1010| Diocesan Stewardship Share (19% ’22, 18% 23, 17% *24, 16% ’25, 15% ’26 and beyond) $ 212,592.51 | $ 190,418.34 | $ 211,579.00 | $ 127,662.13 | $ 182,739.00 | $ 171,318.00
1020| Diocesan Stewardship Share Prior Year $ 2,910.18 | $ 5,001.95 | $ - $ 24,117.16
1030| Donations, Gifts, and WoDakota Annual Appeal $ 11,303.00 | $ 52,340.70 | $ 50,000.00 | $ 38,038.09 | $ - $ -
1040| General Convention Grant $ 233,133.00 | $ 242,900.04 | $ 255,045.00 | $ 191,283.75 | $ 267,797.00 | $ 281,187.00
1050| From Designated Funds $ 26,935.00 | $  4,742.23|$  65,000.00 | $ 782.24 | $ 30,000.00 | $ 60,000.00
1055| Transfer from Real Estate Fund - Held at DFMS/Trust & Endowment $ 30,000.00
1060| From Funds held by NDEF on behalf of the Diocese $ 50,000.00 | $ - $ 50,000.00 | $ 80,000.00
1070| Additional from Congregations $ 15,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00
1080| From Northwest Ministry $ 50,000.00 | $ 64,647.19 | $ - $ - $ - $ -
1090| Eventlncome $ 4,690.05 | $ 5,185.00 | $ 8,000.00 | $ 1,295.00 | $ 5,000.00 | $ 5,000.00
1100| Royalty Income $ 56,000.00 | $ 53,157.09 |$  50,000.00 | $ 50,000.00 | $ 55,000.00 | $ 55,000.00
1110| Miscellaneous Income $ 1,227.81 | $ 138.39 | $ - $ - $ - $ -
1120| Transfer from Trust & Endowment dividends $ 78,806.18 | $ 91,816.99 | $ 180,812.00|$ 90,813.43 | $ 182,648.00 | $ 182,648.00
1130| Transfer from Trust & Endowment Fund - 4% of value $ 100,926.36 | $ - $ 123,890.00 | $ 73,238.22 | $ 122,580.51 | $ 128,476.23
1140| Transfer from Trust & Endowment Fund - Additional 1% of value $ - $ - $ - $ 32,119.06

Total Revenues $ 778,524.09 | $ 710,347.92 | $ 1,009,326.00 | $ 602,230.02 | $ 900,764.51 | $ 1,030,748.29
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2025 Proposed & 2026 Projected Budget Revised 10/14/2024 | 2024 YTD thru September 30, 2024 2022 Actual 2023 Actual 2024 Budget 2024 YTD 2025 Proposed 2026 Projected
Expenses
Extra - Diocesan Expense
2010 Diocesan Covenant Commitment $ 28,155.00 | $ 38,186.76 | $ 52,070.00 | $ 39,052.53 | $ 46,456.00 | $ 46,579.00
2020 General Convention Deputation $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 7,500.00 | $ 10,000.00 | $ 10,000.00
2030 Province VI Assessment $ 750.00 | $ 750.00 | $ 750.00 | $ - $ 750.00 | $ 750.00
2040 Ecumenical & Interreligious $ 300.00 | $ - $ - $ - $ - $ -
Total Extra - Diocesan Expense $ 39,205.00 | $ 48,936.76 | $ 62,820.00 | $ 46,552.53 | $ 57,206.00 | $ 57,329.00
Episcopate Program Expense
2050 Business Hospitality $ 1,939.44 | $ 1,465.54 | $ 1,000.00 | $ 1,419.02 | $ 2,500.00 | $ 2,500.00
2060 Professional Expense $ 661.20 | $ 888.01 | $ 1,000.00 | $ 1,510.56 | $ 1,000.00 | $ 1,000.00
2070 Travel Expense $ 15,161.93|$ 17,365.39 | $ 20,000.00 | $ 9,286.08 | $ 15,000.00 | $ 15,000.00
2080 Temporary Housing $ 2,827.60 | $ 7,011.04 | $ 6,400.00  $ 4,988.46 | $ 8,000.00 | $ -
2090 Transfer to Discretionary $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 750.00 | $ 1,000.00 | $ 1,000.00
Total Episcopate Program Expense $ 21,590.17 | $ 27,729.98 | $ 29,400.00 ' $ 17,954.12 | $ 27,500.00 | $ 19,500.00
Personnel
Personnel - Episcopate
2100 Stipend - Bishop $ 41,700.00 | $ 42,849.96 | $ 44,240.00 $ 33,149.97 | $ 46,452.00 | $ 130,000.00
2110 Continuing Education $ 821.79 | $ 360.00 | $ 1,000.00 | $ - $ 1,000.00 | $ 2,500.00
2120 Pension - Bishop $ 23,400.00
2130 Medical Insurance - Bishop $ 14,628.00
2140 Life Insurance - Bishop $ 192.00
Total Personnel - Episcopate $ 42,521.79 | $ 43,209.96 | $ 45,240.00 $ 33,149.97 | $ 47,452.00 | $ 170,720.00
Personnel - Diocesan Missioner
2150 Clergy Compensation - Diocesan Missioner $ 70,849.08 ' $ 74,577.00 | $ 78,306.00 ' $ 45,678.50 '$ 73,000.00 | $ 76,650.00
2170 Pension - Diocesan Missioner $ 12,752.88 | $ 13,423.92 | $ 14,095.08 | $ 8,222.13 | $ 13,140.00 | $ 13,797.00
2180 Medical Insurance - Diocesan Missioner $ 18,936.00 $ 24,008.00 | $ 21,000.00 ' $ 10,500.00 | $ 8,124.00 | $ 8,124.00
2190 Life Insurance - Diocesan Missioner $ 192.00 | $ 208.00 | $ 192.00 ' $ 96.00 | $ 192.00 | $ 192.00
2200 Travel - Diocesan Missioner $ 17,377.12 | $ 18,522.05 | $ 20,000.00 '$ 11,471.22 | $ 20,000.00 | $ 20,000.00
2210 Professional Expense $ 509.82 | $ 1,625.87 | $ 2,000.00  $ 366.96 | $ 2,000.00 | $ 2,000.00
2220 Continuing Education $ 2,437.12 | $ 2,652.45 | $ 2,500.00 $ 1,44561  $ 2,500.00 | $ 2,500.00
Total Personnel - Diocesan Minister $ 123,054.02 | $ 135,017.29 | $ 138,093.08 | $ 77,780.42 | $ 118,956.00 | $ 123,263.00
Personnel - Standing Rock
2230 Clergy Compensation - Standing Rock $ 61,974.96 | $ 65,236.08 | $ 68,498.00 | $ 51,373.44 | $ 71,923.00 | $ 75,520.00
2250 Pension - Standing Rock $ 14,502.12 | $ 15,265.20 | $ 16,028.53 | $ 12,021.39 ' $ 16,829.98 | $ 17,671.68
2260 Medical Insurance - Standing Rock $ 29,460.00 | $ 30,816.00 | $ 32,664.00 | $ 24,498.00 | $ 22,752.00 | $ 22,752.00
2270 Life Insurance - Standing Rock $ 192.00 | $ 208.00 | $ 192.00 ' $ 144.00 | $ 192.00 | $ 192.00
2280 Travel - Standing Rock $ 19,014.18 | $ 19,984.81 | $ 19,000.00 | $ 17,510.78 | $ 19,000.00 | $ 19,000.00
2290 Housing Equity Allowance $ 1,611.35|$ 1,696.00 | $ 1,785.00 | $ 1,338.75 | $ 1,785.00 | $ 1,785.00
2300 Continuing Education $ 2,500.00 | $ 1,695.42 | $ 2,500.00  $ - $ 2,500.00 | $ 2,500.00
Total Personnel - Standing Rock $ 129,254.61 | $ 134,901.51 | $ 140,667.53 | $ 106,886.36 | $ 134,981.98 | $ 139,420.68
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2025 Proposed & 2026 Projected Budget Revised 10/14/2024 | 2024 YTD thru September 30, 2024 2022 Actual 2023 Actual 2024 Budget 2024 YTD 2025 Proposed 2026 Projected
Personnel - Dunseith
2330 Clergy Compensation - Dunseith $ 16,202.13 | $ 16,971.36 | $ - $ - $ - $ -
2340 Pension - Dunseith $ 8,656.73 | $ 3,054.84 | $ - $ - $ - $ -
2350 Travel $ 1,076.42 | $ 10,168.00 | $ - $ 1,048.00 | $ - $ -
Total Personnel - Dunseith $ 25,935.28 | $ 30,194.20 | $ - $ 1,048.00 | $ - $ -
Personnel - White Shield
2360 Clergy Compensation - White Shield $ 17,794.92 |$ 18,731.04 | $ - $ - $ - $ -
2380 Life Insurance $ 159.00 | $ 159.00 | $ - $ - $ - $ -
2390 Travel - White Shield $ - $  1,000.00 | $ - $ - $ - $ -
Total Personnel - White Shield $ 17,953.92 | $ 19,890.04 | $ - $ - $ - $ -
Personnel - Fort Totten
2400 Clergy Compensation - Fort Totten $ 11,004.00 | $ 1,640.80 | $ - $ - $ - $ -
Total Personnel - Fort Totten $ 11,004.00 | $ 1,640.80 | $ - $ - $ - $ -
Personnel - Northwest Ministry
2410 Clergy Compensation - Northwest Ministry $ 68,652.00 | $ 72,264.96 | $ - $ - $ - $ -
2430 Pension - Northwest Ministry $ 12,357.36 | $ 13,007.76 | $ - $ - $ - $ -
2440 Medical Insurance - Northwest Ministry $ 10,716.00 | $ 18,116.00 | $ - $ - $ - $ -
2450 Life Insurance - Northwest Ministry $ 192.00 | $ 208.00 | $ - $ - $ - $ -
2460 Travel - Northwest Ministry $ 11,72299 | $ 10,665.68 | $ - $ - $ - $ -
2470 Continuing Education $ 2,033.00 | $ 526.30 | $ - $ - $ - $ -
2480 Supplemental Sacrament $  2,400.00 | $ - $ - $ - $ - $ -
Total Personnel - Northwest Ministry $ 108,073.35 | $ 114,788.70 | $ - $ - $ - $ -
Personnel - Administrative
2490 Salary - Administrator $ 36,500.04 |$ 51,579.12 |$  57,158.00 | $ 42,868.44 | $ 60,016.00 | $ 63,017.00
2500 Pension $ 2,925.00 | $ 4,641.43 | $ 5,144.22 | $ 3,858.21 | $ 5,401.44 | $ 5,671.53
2510 Medical Insurance $ 7,930.14 | $ 12,002.45 | $ 21,000.00 | $ 8,815.05 | $ 14,628.00 | $ 14,628.00
2520 Life Insurance $ 144.00 | $ 208.00 | $ 192.00 | $ 144.00 | $ 192.00 | $ 192.00
2540 Travel - Administrator $ 795.56 | $ 2,429.50 | $ 2,500.00 | $ 4,236.63 | $ 10,000.00 | $ 10,000.00
2550 Continuing Education - Administrator $ 1,321.89 | $ 3,302.43 | $ 2,500.00 | $ 1,295.86 | $ 2,500.00 | $ 2,500.00
2560 Social Security - Employer's Share $  2,262.96 | $ 3,197.95 | $ 3,543.80 | $ 2,657.84 | $ 3,720.99 | $ 3,907.05
2570 Medicare - Employer's Share $ 529.20 | $ 747.90 | $ 828.79 | $ 621.59 | $ 870.23 | $ 913.75
Total Personnel - Administrative $ 52,408.79 |$ 78,108.78 | $ 92,866.81 | $ 64,497.63 | $ 97,328.66 | $ 100,829.33
Personnel - Bookkeeper
2580 Bookkeeper $ - |$  2,99.37]% 8,000.00 | $  1,627.62 | $ 8,400.00 | $ 8,820.00
2590 Social Security - Employer's Share $ - $ 185.96 | $ 496.00 | $ 100.91 | $ 520.80 | $ 546.84
2591 Medicare - Employer's Share $ - $ 43.49 | $ 116.00 | $ 23.60 | $ 121.80 | $ 127.89
Total Personnel - Administrative $ - $ 3,228.82 | $ 8,612.00 | $ 1,752.13 | $ 9,042.60 | $ 9,494.73
Personnel - Missioner for Y/YA and Congregational Ministry Development
2600 Clergy Compensation $ 72,000.00 | $ 600.00 | $ - $ -
2610 Pension $  12,960.00 | $ - |3 - |3 -
2620 Medical Insurance $ 21,000.00 | $ - $ - $ -
2630 Life Insurance $ 192.00 | $ - $ - $ -
2640 Travel $ 10,000.00 | $ 589.60 | $ - $ -
2650 Continuing Education $ 2,500.00 | $ - $ - $ -
Total Personnel - Y/YA/Congregational Ministry Devel. $ - $ - $ 118,652.00 | $ 1,189.60 | $ - $ -
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2025 Proposed & 2026 Projected Budget Revised 10/14/2024 | 2024 YTD thru September 30, 2024 2022 Actual 2023 Actual 2024 Budget 2024 YTD 2025 Proposed 2026 Projected
Personnel - Missioner for Rec/Creation Care & Congregational Ministry Development
2660 Clergy Compensation $ 72,000.00 | $ 56,908.44 | $ 79,672.00 | $ 83,656.00
2670 Pension $ 12,960.00 | $ 10,243.53 | $ 14,340.96 | $ 15,058.08
2680 Medical Insurance $ 21,000.00 | $ 16,011.00 | $ 14,628.00 | $ 14,628.00
2690 Life Insurance $ 192.00 | $ 144.00 | $ 192.00 | $ 192.00
2700 Travel $ 10,000.00 | $ 10,298.94 | $ 10,000.00 | $ 10,000.00
2710 Continuing Education $ 2,500.00 | $ 79.97 | $ 2,500.00 | $ 2,500.00
Total Personnel - Rec/Creation Care Congregational Ministry Devel. $ - $ - $ 118,652.00 $ 93,685.88  $ 121,332.96 | $ 126,034.08
Total Personnel $ 510,205.76 | $ 560,980.10 | $ 662,783.42 $ 379,989.99 | $ 529,094.21 | $ 669,761.82
Other Congregational Support
3000 Move/Interview Mission Clergy $  2,000.00 | $ 2,000.00 | $ 2,000.00 | $ - $ 6,000.00 | $ 6,000.00
3005 St. George's - Bismarck $ 13,500.00 $ 551.25 ' $ - $ - $ - $ -
3010 Grace Church - Jamestown $ - $ - $ - $ - $ - $ -
3020 St. John's - Dickinson $ - $ 318.99 | $ - $ - $ - $ -
3030 St John the Divine - Moorhead $ 850.00 | $ 3,250.00 | $ 15,000.00 | $ 782.24 | $ 15,000.00 | $ 15,000.00
3040 New Season/Sacramental Support $ 3,998.29  $ 2,301.08 ' $ 3,000.00 $ 383.16 | $ 3,000.00  $ 3,000.00
Total Other Congregational Support $ 20,348.29 | $ 8,421.32 ' $ 20,000.00 ' $ 1,165.40 | $ 24,000.00 | $ 24,000.00
Communication
3050 Administrative Costs $ 202.00 | $ 80.00 | $ 240.00 | $ - $ - $ -
3060 Sheaf $ 5,622.20 | $ 5,157.46 | $ 6,000.00 | $ 3,882.23 | $ 7,000.00 | $ 7,000.00
3070 Website expense/maintenance $ - $ 750.00  $ 1,000.00  $ 600.00  $ 750.00  $ 750.00
Total Communication $ 5,824.20 | $ 5,987.46 | $ 7,240.00 | $ 4,482.23 | $ 7,750.00 | $ 7,750.00
Stewardship
3080 Administrative Costs $ 1,000.00 | $ 1,199.00 | $ 1,200.00 | $ 1,199.00 | $ 1,200.00 | $ 1,200.00
Total Stewardship $ 1,000.00 | $  1,199.00 $ 1,200.00 $  1,199.00 | $ 1,200.00 | $ 1,200.00
NDCIM Program
3090 Niobrara Convocation Hospitality $ - $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00
3100 Meeting Expense $ 4,966.88 | $ 2,162.83 | $ 6,000.00 | $ 152.87 | $ - $ -
3110 Native American Ministry $ - $ 10,000.00 $ 10,000.00  $ - $ - $ -
3120 Camp Gabriel $ 3,200.00 ' $ 3,456.00 | $ 3,733.00 ' $ 3,733.00 ' $ 4,000.00 | $ 4,500.00
Total NDCIM Program $ 8,166.88 $ 16,118.83 |$  20,233.00 $ 4,385.87 $ 4,500.00 | $ 5,000.00
Property Repairs
3130 Cannon Ball Property Repairs $ 504.72 $ - $ - $ - $ -
3140 Dunseith Property Repairs $ - $ - $ - $ - $ -
3150 Fort Totten Property Repairs $ 14,935.00 | $ 410.48 | $ - $ - $ - $ -
3160 Fort Yates Property Repairs $ - $ - $ - $ - $ - $ -
3170 Selfridge Property Repairs $ - $ - $ - $ - $ -
3180 White Shield Property Repairs $ - $ - $ - $ - $ -
3190 Camp Gabriel Property Repairs $ 1,119.26 | $ - $ - $ - $ - $ -
3200 NDCIM Property Repairs (shared) $ 5,000.00 | $ 689.48 | $ 5,000.00 | $ 5,000.00
Total Property Repairs $ 16,558.98 | $ 410.48 | $ 5,000.00 ' $ 689.48 | $ 5,000.00 | $ 5,000.00
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Insurance
3210 Cannon Ball Insurance $ 6,691.00 | $ 9,048.25 | $ 7,728.00 | $ 6,084.25 | $ 8,407.00 | $ 9,248.00
3220 Dunseith Insurance $ 4,068.50 | $ 5,172.50 | $ 4,762.00 | $ 3,551.00 | $ 4,906.00 | $ 5,397.00
3230 Fort Totten Insurance $ 4,001.50 | $ 4,390.00 | $ 4,803.00 | $§ 3,082.50 | $ 4,308.00 | $ 4,739.00
3240 Fort Yates Insurance $ 7,259.50 |$ 10,307.75 | $ 8,946.00 | $ 7,353.25 | $ 10,354.00 | $ 11,390.00
3250 Selfridge Insurance $  1,192.50 | $ 682.00 | $ 880.00 | $ 804.00 | $ 842.00 | $ 927.00
3260 White Shield Insurance $ 4,466.50 | $ 6,251.00 | $ 5,159.00 | $ 4,222.00 | $ 5,852.00 | $ 6,438.00
3270 Camp Gabriel Insurance $ 15,554.00 | $ 22,093.75 | $ 19,155.00 | $ 14,310.42 | $ 20,664.00 | $ 22,709.00
3280 Bismarck House Insurance $ 8,493.14 | $ 5,471.95 | $ 5,323.00 | $ 3,498.82 | $ 4,774.56 | $ 5,253.00
Total Insurance $ 51,726.64 | $ 63,417.20 | $ 56,756.00 | $ 42,906.24 | $ 60,107.56 | $ 66,101.00
Total NDCIM Program and Property $ 76,452.50 | $ 79,946.51 | $ 81,989.00 | $ 47,981.59 | $ 69,607.56 | $ 76,101.00
Office Expense
3290 Office Expense $ 2,528.23 | $ 3,372.69 | $ 1,500.00 | $ 1,646.21 | $ 1,500.00 | $ 2,000.00
3300 Postage $ 238.00 | $ 488.26 | $ 300.00 | $ 365.59 | $ 400.00 | $ 500.00
3310 Realm Subscription $ 1,484.80|%  1,708.00 | $ 1,536.00 | $  1,024.00 | $ 1,536.00 | $ -
3320 Equipment/Maintenance $ 1,500.00 | $ 409.26 | $ 2,500.00 | $ 222.58 | $ 2,500.00 | $ 2,500.00
3330 Miscellaneous Expense $ 9.91 | $ 10.00 | $ 100.00 | $ 30.00 | $ 50.00 | $ 50.00
3340 Telephone $ 74755 | $ 728.57 | $ 800.00 | $ 663.63 | $ 800.00 | $ 800.00
3350 Copier $ 1,20000|$  1,200.00 | $ - $ - $ - $ -
3360 Internet $ 600.00 | $ 600.00 | $ - |3 - |3 - |8 -
3370 Retiree Life Insurance $ 636.00 | $ 702.25 | $ 636.00 | $ 596.25 | $ 700.00 | $ 800.00
3380 Office Space/Shared Cathedral Expenses ) $ 7,200.00 | $ 5,400.00 | $ 7,200.00 | $ 7,200.00
3381 Workman's Compensation $ 470.79 | $ 413.82 | $ 700.00 | $ 366.29 | $ 500.00 | $ 500.00
3382 Employee Assistance Program $ 900.00 | $ 900.00 | $ 900.00 | $ 900.00 | $ 900.00 | $ 900.00
Total Office Expense $ 10,315.28 |$ 10,532.85|$  16,172.00 | $ 11,214.55 | $ 16,086.00 | $ 15,250.00
Financial/Legal
3390 Bank Fees $ 309.75 | $ 487.50 | $ 270.00 | $ 367.00 | $ 350.00 | $ 400.00
3400 Charge Card Fees & Interest $ 33.89 | $ 600.35 | $ 75.00 | $ 259.30 | $ 200.00 | $ 200.00
3410 Audit $ 22,265.00 | $ 24,084.72 | $ 17,000.00 | $ 14,400.00 | $ 25,000.00 | $ 30,000.00
3420 Office Insurance/Umbrella $ 5,566.12 | $ 8,092.65 | $ 5,822.20 | $ 5,456.99 | $ 7,502.88 | $ 8,254.00
3430 Directors' & Officers' Liability $  4,13212|$ 513948 | $ 5,025.54 | $  3,470.44 | $ 4,774.56 | $ 5,253.00
3440 Assessments/Taxes $ 365.06 | $ 360.76 | $ 350.00 | $ 261.54 | $ 350.00 | $ 350.00
3450 Accounting Software $ 1,200.00 | $ 2,269.63 | $ 1,888.00 | $ 2,578.18 | $ 2,000.00 | $ 2,500.00
3460 Financial Services $ 906.85 | $ 700.00 | $ 500.00 | $ 552.56 | $ 500.00 | $ 1,000.00
Total Financial/Legal $ 34,778.79 |$ 41,735.09 | $  30,930.74 | $ 27,346.01 | $ 40,677.44 | $ 47,957.00
Convention
3470 Administrative Costs $ 643.01 | $ 2,592.98 | $ 1,000.00 | $ - $ 3,000.00 | $ 3,500.00
3480 Meeting Expense $ 835381 % 11,330.63|$% 8,000.00 | $  2,206.60 | $ 15,000.00 | $ 18,000.00
3490 Miscellaneous Expense $ 295.05 | $ - $ 400.00 | $ 250.00 | $ 400.00 | $ 600.00
Total Convention $ 9,291.87 | $ 13,923.61 | $ 9,400.00 | $ 2,456.60 | $ 18,400.00 | $ 22,100.00
Administrative Meetings
3500 Diocesan Council / Standing Committee $ 11,534.44 | $ 9,449.70 | $ 12,000.00 | $ 9,109.49 | $ 12,000.00 | $ 12,000.00
3510 Finance Committee $ - $ - $ 500.00 | $ - $ - $ -
3520 Other Committee $ - $ - $ 500.00 | $ - $ - $ -
Total Administrative Meetings $ 11,534.44 | $ 9,449.70 | $ 13,000.00 | $ 9,109.49 | $ 12,000.00 | $ 12,000.00
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Other Program Expenses
3530 School for Ministry $ 885719 % 241.15|$  15,000.00 | $ - % 15,000.00 | $ 15,000.00
3540 Commission on Ministry $ 278.85 | $ 576.12 | $ 1,000.00 | $ 794.04 | $ 1,000.00 | $ 1,000.00
3550 PreOrdination & Safe Church Expenses $ 145.00 | $ 1,864.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
3560 Youth Ministry/Program $ - $ 9,449.23 | $ 10,000.00 | $ - $ 40,000.00 | $ 40,000.00
3570 Reconciliation $ - $ 10,704.88 | $ 6,000.00 | $ - $ 6,000.00 | $ 6,000.00
3580 Congregational Revitalization $ 20,000.00 | $ 7,511.66 | $ 5,300.00 | $ 2,190.62 | $ 5,300.00 | $ 5,300.00
3590 Care of Creation $ - $ - $ 1,500.00 | $ - $ 1,500.00 | $ 1,500.00
3600 Bismarck Interest Expense $ 2,973.40 | $ 3,077.27 | $ 2,100.00 | $ 1,800.92 | $ 2,100.00 | $ 2,310.00
3610 Williston Rectory Expenses $ 88.60 $ - $ - $ - $ -
3620 Transfer to T & E/Bismarck Rectory Principal Payment $ 13,029.95|$ 15,835.78 | $ 14,000.00 | $ 11,292.73 | $ 14,000.00 | $ 14,000.00
Total Other Program Expenses $ 45,372.99 | $ 49,260.09 | $ 56,900.00 | $ 18,078.31 | $ 86,900.00 | $ 87,110.00
Transition
3630 Bishop Search $ 10,000.00 $ 10,000.00 | $  10,000.00 $  7,500.00 $ 10,000.00 | $ -
3640 Consultant Stipend $ - $ - $ - $ - $ - $ -
3650 Consultant Travel $ 1,127.94 ' $ - $ - $ - $ - $ -
3660 Task Force Travel/Expense $ 2,200.86 | $ 1,666.31 ' $ 3,000.00 $ - $ - $ -
3670 Transition Administrative $ 2,950.73 ' $ 388.04  $ 1,000.00  $ - $ - $ -
Total Transition $ 16,279.53 ' $ 12,054.35  $ 14,000.00 | $ 7,500.00 | $ 10,000.00 | $ -
Total Expenses $ 802,198.82 $ 870,156.82 | $ 1,005,835.16 | $ 575,029.82 | $ 900,421.21 | $  1,040,058.82
Net Total $ (23,674.73) $ (159,808.90)| $ 3,490.84 | $ 27,200.20 | $ 343.30 | $ (9,310.53)
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Episcopal Diocese of North Dakota
Summary, Designated and Donor Restricted Funds
January through September 2024

Opening Transfers/ Ending

Account Code Account Name Balance Receipts Disbursements Adjustments Net Balance
001-000-30200 Bishop Search Reserve $ 67,474.00 $ - $ - $ 7,500.00 $ 7,500.00 $ 74,974.00
001-000-30300 Camp Gabriel $ 10,54497 $ 1,778.02 $ 14,666.82 $ 2,233.00 $ (10,655.80) $ (110.83)

001-000-30500 Clergy Equity Allowance Reserve $ - $ - $ - $ - $ - $ -
001-000-30600 Diocesan Car Reserve $ 13,026.00 $ - $ - $ - $ - $ 13,026.00
001-000-30800 Equipment Reserve $ 4,908.00 $ - $ - $ - $ - $  4,908.00
001-000-30900 Episcopal Relief & Development $ 1,922.00 $ - $ - $ 1,922.00
001-000-31100 Congregational Revitilization & Renewal  $ 492.00 $ - $ - $ - $ - $ 492.00
001-000-31200 General Convention Reserve $ 35,117.00 $ - $ 36,346.76 $ 7,500.00 $ (28,846.76) $ 6,270.24
001-000-31300 Lambeth Conference Reserve $ 10,580.00 $ - $ - $ - $ - $ 10,580.00
001-000-31400 Miscellaneous Fund Reserve $ 51,679.24 $ 19,464.71 $ 44,513.59 $ - $ (25,048.88) $ 26,630.36
001-000-31600 Move / Interview Reserve $ 4,000.00 $ - $ - $ - $ - $ 4,000.00
001-000-31700 Native American Property Reserve $ 57,142.22 $ - $ 8,110.31 $ - $ (8,110.31) $ 49,031.91
001-000-31800 Province VI Deputies Reserve $ 4,044.00 $ - $ - $ - $ - $ 4,044.00
001-000-31900 School for Ministry $ 16,745.85 $ - $ - $ - $ - $ 16,745.85
001-000-32100  Youth Ministry $ 668.00 $ - $ - $ - $ - $ 668.00
Youth Ministry Program $ 7,500.00 $ - $ - $ 7,500.00
001-000-32400 Bakken Ministry Fund $ 125,535.38 $ (11.00) $ 2,172.93 $ 35,481.97 $ 33,298.04 $ 158,833.42
001-000-32500 Tribal Campus Chaplain $ 13,955.00 $ - $ - $ - $ - $ 13,955.00
001-000-32600 New Season of Ministry Reserve Fund $ 7,266.27 $ - $ - $ - $ - $ 7,266.27
$ 432,599.93 $ 21,231.73 $ 105,810.41 $ 52,714.97 $ (31,863.71) $ 400,736.22

Donor Restricted

001-000-35010  Alliance for African Assistance $ 6,500.00 $ - $ - $ - $ - $ 6,500.00
001-000-35050 Robert E Robert Trust - Devils Lake $ 8,515.13 $ 12,332.31 $ 5,400.00 $ - $ 6,932.31 $ 15,447.44
001-000-35300 Native American Leadership Training $ 16,148.85 $ - $ - $ - $ - $ 16,148.85
001-000-35400 Native Urban Outreach $ 701.00 $ - $ - $ - $ - $ 701.00
001-000-35700 Niobrara $ 674.00 $ - $ - $ - 3 -3 674.00
001-000-35750  NA Youth Ministry/Congregation Dev $ 3,319.14 $ - $ - $ - $ 3,319.14
001-000-35800 Other Native American Funds $ 30,204.91 $ - $ - $ - $ - $ 30,204.91
001-000-35900 United Thank Offering Grants $ 14,044.45 $ - $ 10,354.60 $ - $ (10,354.60) $ 3,689.85
001-000-36150 Sustainability / Indigenous Grants $ 162,475.44 $ - $ 4,095.65 $ - $ (4,095.65) $ 158,379.79
001-000-36500 Sudanese Ministry $ 50,288.00 $ 1,400.00 $ - $ (782.24) $ 617.76 $ 50,905.76



Episcopal Diocese of North Dakota

Summary, Designated and Donor Restricted Funds

January through September 2024

Opening Transfers/ Ending

Account Code Account Name Balance Receipts Disbursements Adjustments Net Balance
001-000-36600 Central American Mission $ 3,049.00 $ - $ - $ - $ - $ 3,049.00
001-000-37400 East African Scholarship Fund $ 3,72554 $ - $ - $ - $ - $ 3,725.54

001-000-37450 Haiti Mission $ - $ - $ - $ - $ - $ -
001-000-37500 Episcopal Relief Development $ - $ 182.00 $ - $ - $ 182.00 $ 182.00
001-000-37600  Good Friday $ - $ 1,633.00 $ - $ - $ 163300 $ 1,633.00

001-000-37800 Seminary 1% Bexley Hall $ - $ - $ - $ - $ - $ -
001-000-37900 United Thank Offering $ 150.56 $ 1,470.72 $ - $ - $ 1,470.72 $ 1,621.28
001-000-38100 Bishop's Discretionary Fund $ 15,380.00 $ 4,723.30 $ 2,375.00 $ 750.00 $ 3,098.30 $ 18,478.30
001-000-38200 Standing Rock Youth $ 266.15 $ 3,000.00 $ 5,346.54 $ 1,500.00 $ (846.54) $ (580.39)

001-000-38500 Northwest Ministry $ - $ - $ - $ - $ - $ -
$ 315,442.17 $ 24,741.33 $ 27,571.79 $ 1,467.76 $ (1,362.70) $ 314,079.47

TOTAL NET ASSETS

$ 748,042.10
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Episcopal Diocese of North Dakota

Operating Fund Designated/Donor Restricted Funds (Net Assets)

Fund
Bishop Search Reserve

*kkkkkk

Camp Gabiriel

*khkkkkkk

Clergy Equity Allowance

*kkkkkk

Diocesan Car Reserve

*khkkkkkk

Equipment Reserve

*khkkkkkk

ERD Network Reserve

*kkkkkk

Congregational
Revitalization & Renewal

*kkkkkk

Temp Designated Funds

Description
Money to be used when needed to conduct search for new bishop.

Funded by budget.
Balance: $74,974.00

Fund for the development and maintenance of Camp Gabriel on the
Standing Rock Reservation. Income in excess of expenses recorded
in the Diocesan Budget line item 3120 Camp Gabriel is transferred to
this account. Likewise, expenses in excess of income for Camp
Gabriel are drawn from this account.

$5,734.55 Geo-thermal grant for St. Gabriel’s

Balance: ($110.83)
Money to be divided among clergy living in rectories so that they will

have funds for housing when they retire. Currently sending directly to
RSVP account.

Balance: $0.00

Reserve for purchase of a diocesan-owned vehicle to be used by the
bishop.

Balance: $13,026.00

For the purchase and replacement of office equipment.
Balance: $4,908.00

Accumulated to provide for expenses of Episcopal Relief and

Development chair(s) to attend national meeting. Funded by annual
budget.

Balance: $1,922.00

Pass-through account for funds held in NDEF portfolio.

Balance: $492.00
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General Convention Reserve Accumulated over three years between General Conventions to

*kkkkkk

Lambeth Conference Reserve

*khkkkkkk

Miscellaneous Fund Reserve

*kkkkkk

Move/Interview Reserve

*khkkkkkk

NA Property Repair

*kkkkkk

provide for expenses of Convention deputies. Funded by annual
budget.

Balance: $6,270.24

Reserve to enable the diocesan bishop and spouse to attend the
Lambeth Conference every ten years. Funded by annual budget.

Balance: $10,580.00

Pass-through account to hold money that is temporarily held in

reserve.

$997 B+E+S+T Conference for Diocesan Administrator

$7,350 Masuda Fund (Continuing Education). In previous
years, unused continuing education funds for
Standing Rock was transferred to this account and
used to help fund sabbaticals.

$4,292.63 Church Insurance for Payment for St. Luke’s, Ft.
Yates. This is for the ongoing work of the house in Fort

Yates.

$6,000 DFMS Covid Relief Grant.

$741.33 NDEF Grant for White Shield. This is for the tech and
website work at White Shield, still ongoing.

$97.34 NDEF Grant for St. Gabriel’s. This is for the purchase

of new mattresses.
$3,150.00 WOZU/Camp Gabriel Grant (OH)
$2,001.71 Church Insurance Payment for Bismarck Rectory

Balance: $26,630.36

Used to fund moves of clergy employed by the diocese and to assist
churches, when necessary, to fund clergy interview and moving
expenses.

Balance: $4,000.00

Established by action of Diocesan Council to reserve money
budgeted for Indian property repairs but expended at year-end.
Sustainability Grant from 2019 is held here.

$36,060.91 White Shield

$11,169 Dunseith

$1,801.70 Other [$900 from Grave Digging]

Balance: $49,031.91
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Province VI Deputies Reserve Fund to pay Province deputies meeting expenses. Funded by

*kkkkkk

School for Ministry

*kkkkkk

Youth Ministry

*kkkkkk

Youth Ministry Program

*kkkkkk

Bakken Ministry Fund

*kkkkkk

Tribal Campus Champlain

*kkkkkk

NSM Reserve Fund

*kkkkkk

annual budget.
Balance: $4,044.00

Fund designated for deacon and other ministry training.
Contributions and grants for the ND School for Ministry and Deacon
Formation training. Constable Grant ($12,000).

Balance: $16,745.85

Fund originally started by the Diocese to accumulate sufficient
money to hire a Youth Coordinator. Diocesan Council voted to use
these funds for youth events.

Balance: $668.00

Finance Committee added a new reserve fund for unspent funds
from the 2023 budget.

Balance: $7,500.00

Funds received for bonus payments from mineral leases. Diocesan
Council recommends saving these funds to be used for ministry in
the oil fields. Other donations to Bakken Ministry are being kept here.
Royalty payments over budget are transferred here.

Balance: $158,833.42
Funds held for a position based at United Tribes in Bismarck with
outreach to the other four Tribal Colleges in the state. Grants

received in 2014 from TEC and 2017 Diocese of Dallas. (This fund
designated for the Youth/Young Adult Ministry Developer position)

Balance: $13,955.00
Created by Council to reserve funds for ministry initiative.

Balance: $7,266.27
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Alliance for African Assist.

*kkkkkk

Robert E Roberts Trust

*kkkkkk

NA Leadership Training

*kkkkkk

Native Urban Outreach

*kkkkkk

Niobrara

*kkkkkk

Donor Restricted Funds

Grants received from Otto Bremer Foundation and Episcopal Church
Center for Reading and Math Clinics held at St. John’s, Moorhead.
Diocese is the fiscal sponsor. Derick Dalhouse was the grant
supervisor and organizer of these clinics. He retired and moved.
Diocesan Council voted to transfer this balance to EFMHE and
earmark it for scholarships for Sudanese Students. One scholarship
was granted through the diocese.

Balance: $6,500.00

Annual distributions from a trust are held for Advent, Devils Lake, to
be used only for building maintenance and repairs.

Balance: $15,447.44

Funds originally from Dakota Leadership Program to train Native
Americans for ministry. Action May 6, 1995, NDCIM meeting
specified to reserve these funds for training Canon 7 priests, Canon
6 deacons, Canon 9 deacons and priests who would/may be trained
along with a locally identified team of lay readers, catechists, lay
pastoral caregivers and lay Eucharistic ministers. Donation from the
estate of David and Mary Cochran for Native American Leadership
Training.

$5,315.75 NA TEAMS Curricula ($2,500 Grant: ECCIM 2010)
($238.90) ECCIM Grants

Balance: $16,148.85

Pass-through account for grant or donated money restricted for
urban Indian ministry. We were told that St. George’s, Bismarck has
drawn on this fund for a picnic to which NA folks are invited. Any NA
related effort could be used to spend this money. Approval for use of
these funds is from the Chair of NDCIM.

Balance: $701.00
Pass-through account for grant or donated money restricted for

Niobrara Convocation. Current balance is designated for Niobrara
Convocation.

Balance: $674.00
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NA Youth Ministry

*kkkkkk

Other NA Funds

%A%k ek ok

UTO Grant

*kkkkkk

Sustainability/
Indigenous Grants

*kkkkkk

Sudanese Ministry

*kkkkkk

Central Amer. Mission Trip

*kkkkkk

E. African Scholarship Fund

*kkkkkk

Haiti Mission

*kkkkkk

Remaining balance of Indian Church Aftercare fund.
$500 Young Adult grant for Standing w/ Standing Rock

Balance: $3,319.14

$153.99 J. Floberg’s ministry on Standing Rock

$7,467.70 Standing Rock Sewing project

$88.40 Dallas grant for “Music on the Rock”

$1,981.91 Grant money for COVID-19 Relief

$10,000 2023 Unspent Meeting Expense (3110)

$9,513 2023 Unspent Dunseith (used for future staffing)
$1,000 2023 Unspent White Shield (used for future staffing)

Balance: $30,204.91

Balance of grants awarded by UTO.

$1,114.80 Tiny House project in Cannon Ball

$1,938.50 Solar Panel Project on the 5 reservation congreg. This
balance is for White Shield

Balance: $3,689.85

Balance of Youth min. grant awarded by action of Exec. Council.
$64,500 Geo-thermal system at St. Paul’s, White Shield
$61,259.79 2023-24 Indigenous Grant (formerly Sustainability)
$32,620.00 Youth Ministry/Young Life

Balance: $158,379.79

Income and expenses to support Sudanese Ministry at St. John’s,
Moorhead, flow into and out of this account.

Balance: $50,905.76

Funds used for Central American Mission trip (currently on hiatus).
Also known as Guatemala Medical/Dental Mission Trip.

Balance: $3,049.00

Funds donated to assist East African secondary and college
students with education expenses.

Balance: 3,725.54

Funds used for the Haiti Mission. Disbursed to St. Vincent’s, Port-au-
Prince

Balance: $0.00
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ERD

*kkkkkk

Good Friday

*kkkkkk

Seminary 1% Bexley Hall

*kkkkkk

United Thank Offering

*kkkkkk

Bishop’s Discretionary Fund

*kkkkkk

Standing Rock Youth

*kkkkkk

Northwest Ministry

Pass-through account for donations to Episcopal Relief and
Development.

Balance: $182.00

Pass-through account for money collected on Good Friday by
congregations to be sent to the Church in Jerusalem.

Balance: $1,633.00

Pass-through account for donations from All Saints, Valley City, to be
sent to Bexley Hall.

Balance: $0.00

Pass-through account for donations to United Thank Offering.
Balance: $1,621.28

Money to be used at the discretion of the Bishop.

Balance: $18,478.30

Donated money used to pay Volunteer for Mission/Youth Minister
working on Standing Rock. Also auto expense.

Balance: ($580.39)
Ministry initiative to support parishes in Cartwright, Dunseith, Minot,
White Shield, and Williston. Roanridge Grant and contributions by

parishes.

Balance: $0.00
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Endowment Fund

6/30/2024
3/31/2024 6/30/2024 Unrealized
Market Value Dividend Contribution Withdrawal Total Activity gain/loss Market Value

ND - Episcopate Endowment Fund, Fargo $ 1,176,583.48 $ (13,942.48) $1,162,641.00 $ 9,338.97 $ 1,171,979.97
ND - Revolvoing Loan Fund, Fargo ND $ 897,106.68 $ (10,630.69) $ 886,475.99 $ 7,120.67 $ 893,596.66
ND - Halgren Bequest, Fargo, ND (2017) $ 57,389.61 $ (680.07) $ 56,709.54 $ 455.53 $ 57,165.07
ND - Holiday House, Fargo ND (2017) $ 32,769.46 $ (388.32) $ 32,381.14 $ 260.10 $ 32,641.24
ND - Indian Buildings Fund, Fargo, ND $ 43,681.99 $ (517.63) $ 43,164.36 $ 346.72 $ 43,511.08
ND - Lommen Bequest, Fargo, ND (2017) $ 76,562.53 $ (907.26) $ 75,655.27 $ 607.70 $ 76,262.97
ND - Travis Bequest, Fargo, ND (2017) $ 13,074.79 $ (154.94) $ 12,919.85 $ 103.79 $ 13,023.64
ND - Partners in Ministry, Fargo, ND (2017) $ 764,114.12 $ (9,054.73) $ 755,059.39 $ 6,065.05 $ 761,124.44
ND - Real Estate Fund, Fargo, ND (2017) $ 748,936.05 $ (8,874.87) $ 740,061.18 $ 5,94458 $ 746,005.76

$ 3,810,218.71 $ (45,150.99) $ - $ - $ 3,765,067.72 $30,243.11 $ 3,795,310.83

Market Value $ 3,795,310.83
Liability: Bismarck Rectory $ (64,877.85)
Balance, Designated/Donor Restricted Funds $ (680,475.75)
Calculated Trust & Endowment Balance $ 3,049,957.23
Operations Checking & Savings Balance $ 830,728.49

Calculated Trust/Endowment & Cash Balance $ 3,880,685.72
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Simplified Roberts Rules of Order for Diocesan Convention

«  Main ideas:

o

o

o

o

Everyone has the right to speak once if they wish, before anyone may speak a second time.
Everyone has the right to know what is going on at all times.

Only urgent matters may interrupt a speaker.

The delegates discuss only one thing at a time.

- How to do things:

1.

You want to bring up a new idea before the group.
After recognition by the Presider, present your motion. A second is required for the motion to
go to the floor for debate, or consideration.
You want a motion just introduced by another person to be killed.
Without recognition from the Presider simply state "I object to consideration." This must be
done before any debate. This motion requires no second, is not debatable and requires a 2/3
vote.
You want to change some of the wording in a motion under debate. After recognition by
the Presider, move to amend by:

i adding words,

i1 striking words or

i1 striking and inserting words.
You like the idea of a motion under debate, but you need to reword it beyond simple
word changes.
Move to substitute your motion for the original motion. If it is seconded, debate will continue
on both motions and eventually the body will vote on which motion they prefer.
You want more study and/or investigation given to the idea under debate.
Move to refer to a committee. Try to be specific as to the charge to the committee.
You want more time personally to study the proposal under debate. Move to postpone to
a definite time or date.
You are tired of the current debate.
Move to limit debate to a set period of time or to a set number of speakers. Requires a 2/3
vote.
You have heard enough debate.
Move to close the debate. Requires a 2/3 vote.
Or move to previous question. This cuts off debate and brings the assembly to a vote on the
pending question only. Requires a 2/3 vote.
You want to postpone a motion until some later time.
Move to table the motion. The motion may be taken from the table after 1 item of business
has been conducted. If the motion is not taken from the table by the end of the next meeting, it
is dead. To kill a motion at the time it is tabled requires a 2/3 vote. A majority is required to
table a motion without killing it.
You want to take a short break.
Move to recess for a set period of time.
You want to end the meeting. Move to adjourn.

. You are unsure that the Presider has announced the results of a vote correctly.

Without being recognized, call for a “division of the house." At this point a standing vote will
be taken.
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11.

12.

13.

You are confused about a procedure being used and want clarification.

Without recognition, call for "Point of Information" or "Point of Parliamentary Inquiry." The
presider will ask you to state your question and will attempt to clarify the situation.

You have changed your mind about something that was voted on earlier in the meeting
for which you were on the winning side.

Move to reconsider. If the majority agrees, the motion comes back on the floor as though the
vote had not occurred.

You want to change an action voted on at an earlier meeting.

Move to rescind. If previous written notice is given, a simple majority is required. If no notice
is given, as 2/3 vote is required.

You may INTERRUPT a speaker for these reasons only:
@)

o

o

to get information about business - point of information
to get information about rules - parliamentary inquiry
if you can't hear, safety reasons, comfort, etc. - question of privilege o

if you see a breach of the rules - point of order
if you disagree with the [president]'s ruling - appeal

You may influence WHAT the delegates discuss:

o

o

if you would like to discuss something - motion
if you would like to change a motion under discussion - amend

You may influence HOW and WHEN the delegates discuss a motion:

o

@)
@)
@)

if you want to limit debate on something - limit debate

if you want a committee to evaluate the topic and report back - commit

if you want to discuss the topic at another time - postpone or lay it on the table
if you think people are ready to vote - previous question

Parliamentary Procedure Motions Chart

Adjourn M
Recess A M
Table M
Close Debate 2/3
Limit Debate

Postpone To Later Time
Refer To Committee
Amend Amendment
Postpone Indefinitely
Main Motion

A
A

N n nl n n Ll nn »nn nn v
vilwviBwiNwllw)

>
FEEREREE
AR RRAR A AR

S = Must Be Seconded, D = Debatable, A = Amendable, M = Requires A Simple Majority Vote
2/3 = Requires A 2/3 Vote, R = May Be Reconsidered Or Rescinded
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